Dear parents, well-wishers, friends, children directors and the entire staff of Aunt Kevin, 
I’m happy to meet you today and welcome you to this function the first of its kind. I’m Daniel Kibago the coördinator of the Lejofonds, an organisation that has done much development on this school

The Lejofonds is a Dutch based organisation with a major aim of improving on people’s live livelihoods through different activities among which is developing schools.
The Lejofonds is headed by Mr Leo Annyas and his wife Herma Annyas who always visit Uganda every year with the major aim of giving support to poor but cooperative communities.
Three years back this school was in a very bad shape with about three class rooms. We decided to do something that could help children have a better study environment.  We took the decision to develop the school and for the past two years  we have done a lot including building new class rooms and renovating the existing ones. 
Now the school can run up to primary seven. We constructed a modern kitchen, constructed  a dining for the children where they sit and have meals, provided water tanks to solve the problem of water, provided the school with playing materials and tools like you can see the swings and so on. 
We constructed walk ways  along classrooms to keep the school  clean , provided the school with furniture for all classes up to primary seven, provided metallic cupboards for all the classrooms  and headmaster’s office  where many school materials are kept , provided a laptop and a modem  for the school for easy communication, provided books for  teachers and pupils and many other things
Among the unique things we did for the school/ the children is the My Book Buddy program where children are given reading books one every week to go with them at home and read to develop their language and on returning them they have assessment lessons with their teachers

The Lejofonds took the decision to do much aimed at developing the school but there are conditions.
For the teachers we expect them to attend to the children’s needs, for the school, and the directors we expect proper maintenance and handling of the structures and the many things we have provided to the school
Now for the parents we call for cooperation because if you do not cooperate then all the efforts we have made and what we intend to do will be a wastage of time

You know very well that the school has one source of income and that is the school fees. For you therefore we expect you to pay school fees in time so that the school can meet its needs in time
In Uganda all schools have one challenge and that is failure by the parents to pay school fees in time and this has always made them run in deficits
Now the school has some challenges at the moment like the need for a new toilet, lighting and so on.  

There is a possibility that the Lejofonds may help the school realise these but then we cannot do this if the parents’ cooperation is not guaranteed. We heard from the school accounts office that payments for this year have been a bit good and teachers have always been paid on time,

We are happy for the improvement but it’s not yet enough. We want to see at least 95% of fees payment by examinations time and 100 % on term closure

If you do not pay school fees, teachers will not be paid in time and the school will find problems in availing all the needs for children. Please pay the school fees including lunch/porridge for your children because a hungry child does not learn
It’s also important that the parents who have not bought school uniform for their children do it as the new term opens. The uniform is identity number one for your child

Now what will happen if you cooperate?
It is our wish to bring the school on a higher education level. And it is our wish the school is getting important not only for the pupils but also for adult education, for example reading education for illiterates. 
We also want to let Aunt Kevin be important to the community for example by making computer education possible.

But the Lejofonds will only continue to give support if the parents take their responsibility by paying school fees. 

The school must take care of the maintenance of buildings and materials.

When you do whatever has been talked about in my speech then you can expect more support.
Greetings from the chairman and treasurer of the Lejofonds Leo and Herma Annyas. They wished you a happy function

Thank you very much for listening to me and thank you for coming

I remain Daniel Kibago, coordinator Lejofonds

