Seeta Nazigo Hygiene improvement project brief report on progress April-July 2013(project efforts by the Lejofonds)
Introduction,
In April 2013, a hygiene improvement project was started in Seeta Nazigo to run together with the Goat to goat project and the first beneficiaries were the farmers involved in the Goat to Goat project as long as one showed interest and the desire to participate in the project,
Objective
The main objective of starting the hygiene improvement project was to help homes improve on their living standards through ensuring proper hygiene in their homes, it was hoped that through this, their healthy would improve as diseases related to poor hygiene and sanitation will be now prevented and in this way expenditures on treatment of diseases related to poor hygiene and sanitation would be low and avoided and instead spend such money on other needs like education
Progress
After making proper arrangements for the project, a workshop was held with the purpose of providing information about the project; how the project was to run and also the helping the farmers understand the importance of proper hygiene.
Many farmers attended and were very appreciative for the project and also showed the desire to participate in the project there after the project, 
A few days after the Lejofonds provided the tools required in ensuring that every home involved will have a cleared clean compound, bathroom, plate stand, dust bin and a clean toilet be it temporally or permanent toilet. The tools distributed to the different zones where farmers come from included  rakes, hoes, slashers, spades, Jericans, folk hoes, flat spears and pick hoes,
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Immediately after receiving the tools a number of farmers started establishing the different components of proper hygiene as explained by Daniel the coordinator of the Goat to Goat project and also the master mind of the hygiene improvement project.  Some farmers did it jointly in groups with the help of Daniel; their plan was to go home to home in their zone
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Since then many farmers have continued to ensure that their homes have all the components of proper hygiene, including; dustbin, plate stand, bathroom, cleared and clean compound and also a clean toilet however temporally the toilet may look
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Successes so far,
Some farmers have realised all the components of the project and are now very happy with the life they are living in. one Nakamaga Zerida confessed that ever since the project was initiated, she has realised a big change in her home like reduced mosquitoes as most of the breeding places were cleared
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Some farmers have gone ahead to talk to the rest who have remained reluctant to try and start slowly working on the components of proper hygiene because it is for their own good
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Challenges so far
· Failure by some farmers to understand the need for this project claiming that they are too busy to find time for the project
· Some farmers have done some work but not yet completed
· Some farmers have very bad and temporally toilets
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Strategies
· Holding periodical workshops/seminars with testimonies from some farmers who have done it well
· Conducting home visits to talk to the farmers who have not started on the project activities and also carry out group work to help them realise some components and then do the rest on their own 
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