MONTHLY REPORT ABOUT SOLAR COOKING IN SEETA NAZIGO HELD ON 29TH FEB 2012 UNDER GOAT TO GOAT PROJECT.
Agenda

· Opening prayer

· Communication from the chairman member committees

· Communication from solar cooking coordinator

· Communication from vet

· Communication from the project coordinator

· Reactions

· A.O.B

· Closing

Minute 1. Opening prayer

The opening prayer was led by the vice chairperson of the member committee who thanked the lord for having enabled members to come and attend the first monthly meeting and she also appealed the lord to give members courage and guidelines to make it successful.

Minute 2 Communication from chairperson member committee

Mr. Kagwa Salongo the chairman member committee welcomed all the members to the meeting. However he cautioned some members who came late to the members. However special thanks was given to the management of Lejofonds (Leo and Herma) who brought the ever sounding projects in east and central Mukono District respectively. The chairman cautioned members to take the project a notch higher and also advised members to abide by the rules and guidelines of the project in order to benefit everyone.

In his conclusion he also sent thanks to the project co-ordinator I and also solar cooking director and also who represents Lejofonds in Uganda for their effort to make the meeting valuable

Minute 3: communication from solar cooking co-ordinator

Mr. Inensiko Adams the director of solar cooking in the project welcomed all the members who had come to attend the meeting. It was a nice meeting with at least all members attended it except some few who did not turn up for no clear reason if not being busy with their outside work.

At this time Adams explained to members about the distribution and movement of the rest of the items like the PC and the stove. Here Adams said the items will be distributed according to those which leave on the same village and transport will be provided by the members themselves. On addition those members should be responsible for the safe of the items in case of any damage, the group is responsible for the maintenance of any piece. It was added on that after using those items for sometime the group leader should write a report about the experiences of those items.

Still on this minute Adams invited one member by the names of Nakyejwe Rachael  told her experiences about the use of the hay  basket. In her statement she said the basket was so nice and helpful especially when it comes to keep food and also tea warm. According to her experience the food can be kept for 5 hours respectively. The second person who had the hay basket Nakityo Dorothy did not attend the meeting only she sent the letter for the hay basket.

REACTIONS FROM MEMBERS ABOUT THE SOLAR COOKING

In this chapter Adams invited reactions and comments, and experiences from those members who have the solar cooking materials.

Nandela Scolastica who is a member in the project gave her experiences and said solar cooking is a good project because she can use it for making vegetables since she has large family so she only use it for vegetables.  However this was the case also to other members who have large families they use it for vegetables. This means that food for large families is too much so it cannot prepare food for such large families that is why they use it for vegetables.

In this conclusion they said it is how rainy season they do not use it regularly.

NANDELA SCOLASTICA’S PROPOSAL ABOUT THE HAY BASKET

In her point of view about the basket, she said as she heard the explanation and experiences about the use of hay baskets from Mrs. Nakyejwe Racheal, Scolastica said it was so nice, but her proposal was that those hay basket was expensive 30,000shs to buy it so she said if possible they get training on how to make those baskets by themselves could be at least better for them.

This idea sounds very good to all members because they also said they can not afford to buy those baskets at 30.000shs so if they can get training about how to make them. On this point Adams asked the members how much they can afford to pay for the hay baskets Nalongo Nalweyiso said they can afford to pay 10,000shs for those baskets and it was supported by all members.

In conclusion the proposal was refeered to Lejofonds (Leo and Herma) by Adams for comments and reactions

DISTRIBUTION OF PARABOLIC COOKER AND CHARCOAL STOVE

Parabolic cooker

This is where there was strong argument about how to use and transport the parabolic cooker. On this line all the ladies refused to take and use the parabolic cooker.

Reasons they gave

· It was heavy and delicate

· They had no way how to transport it and above all they do not have safe places where they can keep it at their homes. So the ladies in the project liked hay baskets and charcoal stoves. Their children at home may damage the PC. After the ladies refused to take the parabolic cooker, the men in the project took the centre stage and got interested in using the parabolic cooker.

At this time Mr. Kagwa Salongo the chairman member of the member committee and two other people that is Mr. Sentongo  David and Mrs. Kayemba are the three people who are going to use the parabolic cooker at this moment.

Mr. Kagwa Salongo is the head of this group and is responsible for it. However by the end of the meeting this was the only group interested in the PC. Mr. Salongo will write a report about the experience of the parabolic cooker (group photo was taken).
The charcoal stove

This was mainly wanted by all the ladies in the project. The problem was that it was only one charcoal stove. A vote was taken and the ladies of Busimbe Village led by Nasseje Sylivia as their head of the group took the stove. So they are supposed to share the stove after an agreed period of time. After sometime the person who first use the charcoal stove should give her experience in form of a report on a paper (group photo was taken).
ADAMS OVERVIEW ABOUT THE SOLAR COOKING PROJECT

In general terms the solar cooking department is going very well according to the experiences got from members. However some cookers did not have pegs and polythene bags. This was mainly affected by Kalinda Annet whose cookit bags did not have pegs, Namazi Jamila her cookit bag did not have pegs and polythene and also Nakyejwe Racheal her cookit bag did not have polythene. However Adams made a replacement so those people who did not have those items in their bags they got them.
According to the experiences from members, the solar cookit was nice only for preparing vegetables since they can not cook food the large families.

Much emphasis was put on the charcoal stove and the hay baskets where they said they are so eager to have those things by them selves but they can afford to pay 10,000shs per each item. (The ideas were referred to Leo and Herma)
In conclusion therefore the meeting was successful and was finished up successfully. It was indeed enjoyful and that is how the members made their suggestions and reaction as seen above. Note: other minutes about the meeting especially for goats Dan has the details and he will also send you those names of the people which attended the meeting. And also those did not attend without apologies.

Compiled and written by By  INENSIKO ADAM LEJOFONDS REPRESENTATIVE IN UGANDA AND ALSO COORDINATOR SOLAR COOKING.

