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 APRIL 2013 PROGRESS REPORT ON GOAT TO GOAT PROJECT ‘1 &2’ (SN, NK new and old) FUNDED AND IMPLEMENTED BY HET LEJOFONDS 
April 2013 Progress Report Prepared by:

Daniel Kibago - coordinator Goat to Goat project fun ded by Lejofonds Netherlands

Tel: +256 752867253,  +256 703860933, Website: www.lejofonds.nl Email:dan.kibago@gmail.com

Introduction; 

In this report, a summary of the activities carried out in the month of April on Goat to Goat 1&2 project in Seeta Nazigo Nkokonjeru is given
‘

The Planned activities were;

1) Planning,

2) Purchase, delivery and distribution of 12 Boers to 12 farmers in Nkokonjeru new and old

3) Visiting farmers in Seeta Nazigo and Nkokonjeru for project progress review

4) Holding end of April meetings for Seeta Nazigo, and  Nkokonjeru new

5) Attending last day in Seeta Nazigo party for the volunteers

6) Organizing April report  report
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Pictures showing some of the executed activities 

[image: image3.jpg]





APRIL‘GOAT TO GOAT 1 &2 PROJECT PROGRESS PRESENTED IN TABLE FORM

	What was planned
	What was achieved
	Challenges and strategies for next month

	Planning 
	In the first week of April Daniel the coordinator made proper planning on to how the different activities were to be executed in the month of April, this he did in consultation and also guidance from Leo and Herma the directors, and this was very important in ensuring proper running of the project
	

	Purchase, delivery and distribution of 12 Boers to 12 farmers in Nkokonjeru new and old
	In the second week of April, 8 Boers of the 12 were purchased and delivered to Nkokonjeru new, 5 to be received by members in the new project and the rest would go the old farmers in Nkokonjeru  because they do not have Boers, then on the 20th four Boers were distributed to four different farmers in Nkokonjeru new including Nalongo Mayanja, Nakalawa Agnes, teddy Nantale and Naluyombya Caroline, It should be noted that not all the Boers were purchased simply because it was  discovered that a number of farmers had bad shelter so were to put things right before receiving the Boers. The Boers that were distributed were also tagged
	Not all the planed Boers were bought, a discussion to be held with the directors on positive response by the farmers

	Visiting farmers in Seeta Nazigo and Nkokonjeru for project progress review
	On the 8th , 19th,,  22nd  and 24th of this month,  Daniel the coordinator, Diede and Natalie the volunteers visited a number of farmers in three different ,places and that was Seeta Nazigo, Nkokonkjeru new and old with major aim of monitoring project progress, asses performance and also give advice to the farmers in line with the project aims and objectives, this was successfully ‘done and the farmers promised to do as advised, among the things that were to be put right were renovating shelter and ensuring attendance to the meetings

During the visits, animals that had no names were tagged 
	Many homes in Nkokonjeru old were not accessible so we had to walk through small paths, the farmers were advised to ensure proper connection to their homes 

	Holding end of April meetings for Seeta Nazigo, and  Nkokonjeru new
	on the 27th and 28th of April end of month meetings were held for Seeta Nazigo and Nkokonjeru new respectively

In Seeta Nazigo, the meeting started with a game popularly known as bingo and this was conducted by Daniel and the volunteers as a way of saying bye because they were leaving, the farmers were very happy to play the game with the volunteers as many won prices including Kaggwa the chairperson of the committee. On this very day, the coordinator introduced water bag packs that were sent by Leo and Herma the directors, the farmers were showed how the packs work and they were very excited and could not wait to use the water bag packs. After demonstration, 2 were given to 2 farmers to go and use after which they could give their experiences and these were ZERIDAH and MARGARET. The farmers were very happy and said that they believe the water bag packs will make fetching water easier and enjoyable that the goats will now have enough water since even the old women will now not wait for their grandchildren because with the packs they could also fetch water with ease, 
On this day a project camera that will be used to take pictures of dead goats was also handed over to the committee secretary who will have the duty to go to any family with a dead goat and take pictures. This meeting was attended by 35 farmers 

In Nkokonjeru new, the meeting was also successful much as prominent person in the area had died and a number of farmers had to attend the burial including the committee chairperson Nalongo Imelda Samanya. In the meeting the representative of the chairperson delivered the message which included thanking the lejofonds for the distribution of the remaining Boers. Also in this meeting the committee was reduced to 6 members and the zone leaders who were representing areas with farmers who have not received goats were removed because no information would be necessary from such areas since they have no goats. The meeting was attended by 33 members, see list in annexes
	Farmers who did not attend were advised to always pass information through their zone leaders so that we know what is happening their homes

	Attending last day in Seeta Nazigo party for the volunteers
	On the 30th of April Daniel attended the party in Seeta Nazigo that marked the last day of the volunteers in Seeta Nazigo, it was a colorful day with many children, the people were very happy but were also going to miss the volunteers because they were very hard working and also friendly, Steven the headmaster of God’s Glory thanked the volunteers for the good work and also the Lejofonds for giving the volunteers the opportunity to work with them, the volunteers also thanked Daniel for all the help and quick response
	

	Organizing April report 


	An end of month report organized including details of expenditure, registration goats, payment solar, and attendances
	


General observation

· The introduction of the water bags packs in Seeta will avail more water both the animals and the for domestic use

· The people were very happy with the work of the volunteers so if possible we can have volunteers every  year

· Many new members have picked interest in the project and have kept on coming to the meetings  and this is in all the three areas and that is Seeta Nazigo, Nkokonjeru new and old
· One of the newly distributed goats in Seeta  Nazigo to Masiga Simon died due to pneumonia  based on the report given by the  vet, also in Nkokonjeru new, the goat that was reported to have been bitten by bees died (this was owned by Ssemakula sylivia)
· Next Seeta Nazigo committee and general farmers’ meeting will be on the 25th April and the one of Nkokonjeru new  will be on the 26th of May 

                             Committee Nkokonjeru new

	Name
	Responsibility

	Nalongo mimelda samanya
	Chairperson

	Nantale teddy Zziwa
	V chairperson

	Nambi rhona
	Secretary

	Nakalawa agnes
	Treasurer

	Nalweiso stella 
	Zone leaders Mulajje 1

	Kasimagwa hariet
	Zone leaders Mulajje 2

	Daniel Kibago
	Mobilizer/coordinator
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