An activity report on re-organization of the goat to goat project held at God’s gory primary school Seeta Nazigo on the 24th of Jan 2012
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A group photo of farmers and lejofonds officials after the meeting 
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Farmers attentively listening to Dan during training
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Leo and Herma explaining how the ‘cook it’ works

Introduction;

On the 24th of Jan 2011 lejofonds held a meeting at God’s glory primary school with the major aim of reorganizing the whole project implementation 
Details of the activity presented in table form;

	Objective
	Progress made/indicators
	Comments/analysis

	To introduce and explain the new model of project implementation
	A new model of project implementation was explained by Dan to over 30 farmers who attended this meeting where they were informed that this time the new beneficiaries were to receive three goats; one Boer and two female to help them quickly build the herd, the farmers were also informed that in the new model, they were to take full responsibility over the goats including treatment and vaccination (proper record keeping was also to be ensured)
	Farmers welcomed the new model and were willing to take it, (the available goats were not enough to satisfy the many more farmers who showed interest in the project)

	To sign contracts/agreements with the old members of the project
	Agreements with the old farmers were signed to help them always work with in the project guidelines; two copies were signed by every farmer, one for the lejofonds file and the other for the farmer’s file. The agreemet was signed in the presence of the Leo and Herma the directors, Adams, Dan and the project veterinary doctor
	Farmers welcomed signing the agreements, in fact one farmer was quoted saying that, “…..the agreement will helps us to always remember the project guidelines and avoid making mistakes”

	To train farmers in proper goat rearing practices
	A general training was conducted to over 30 farmers by Dan with the help of two other project officials-Adams and the veterinary doctor to both the farmers in the old and new project.

Emphasis was put on ‘proper goat rearing and management skills’ and the project ‘terms and conditions/guide lines’
	farmers were advised to take animal vaccination as a very important factor to always prevent their animals from getting sick

	To make appointment on when the farmers be visited for guidance in proper animal shelter construction
	After the training and proper explanation of the whole project plan, an appointment was made to visit the farmers on Thursday for more assessment and approval as they construct/improve the animal houses. The coordinator and the lejofonds directors were to conduct this visit 
	The visit would be very important in assessment and selection of the most suitable farmers to receive the goats available

	To explain and demonstrate to the farmers an alternative way of saving fuel by using a ‘cook it’
	An explanation and a demonstration was conducted by Leo the chairman of the lejofonds to the farmers of how they can save fuel by using a ‘cook it’ a simple apparatus that is used for cooking and boiling the help of the sun 
	The farmers were very happy and anxious to exactly know how the ‘cook it’ physically works and it was agreed that an elaborate demonstration be organized soon because the idea was very good


Way forward;

· It was agreed that farmers to benefit in the new project be visited on Thursday to help determine and select the most suitable and help them make appropriate preparations for the goats to be received  after which goats will be distributed at a later date after preparation by the farmers

· On the cook it, it was agreed that a full physical demonstration be conducted by specialists on Saturday for the people to witness how the cook it works
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