ECO FUEL AFRICA INTRODUCTION MEETING IN SEETA NAZIGO  HELD ON 21ST OF MARCH 2015
Background 
Mr Moses Sanga the chief executive officer of EFA first introduced himself and also one colleague he came with he told people the people that the reason why they had come was to share ideas on what EFA does and the then the people take decision by themselves whether they can also start the working together
He told the people that he heads a company that makes charcoal from wastes with the intension of  raising income for educating children most especially girls because they are marginalised but at the same time saving our forests
He explained to them that the reason why he started the initiative was to help her sister have education but also to help other girls have education through working with people like those in SN
[bookmark: _GoBack]He explained to them how he started, that when he finished university he got a job with one the banks in Uganda but later took decision to leave the job with banks and start eco fuel Africa.  He explained that first his mother was happy because she knew his only son who went to university has a good job with a big office in the bank but one time she was shocked when Moses came and told her that I stopped working with the bank to start a new initiative by making charcoal from wastes and so Moses needed some money from her mother as start-up capital, when the mother heard this she was surprised, shocked and wondered what had befallen on her son, she thought may the son had been bewitched or he was getting mud because she could not clearly understand how a person can stop working in the bank and then start making the so called charcoal from wastes. The mother instead called relatives and friends to come and help talk to Moses because it seemed he had a problem on his head, Moses explained that when he heard about this he just fled and left in the night without informing the mother because he had been misunderstood. He looked for capital elsewhere and started the initiative but for now the succeeds are far much better than when he was working with the bank
He told the people that he started slowly and small but not the future is very bright he therefore told the people that if they think they can do it they will be very surprised with the charcoal from wastes will change their lives.
He emphasised it that the project is for women to help their children have education
With that back ground the people were set to hear how the charcoal is made though this was not a training workshop
So Moses invited his colleague to give a brief explanation on what is required in making this charcoal so that the people can get a clear picture on whether they can n do it
How to make charcoal from wastes
What is required?
· Sugarcane offcuts
· All sorts of grass
· Dry banana leaves
· Husks from rice
· Wood husks and many more
Steps involved in making the charcoal
· You need to have what they call a kiln, this is used in carbonisation of the wastes or you can call it half burning of the wastes, here that wasters will change the colour to black
· The process continues by getting the  materials put them in the so called kiln and them put fire, immediately after putting the fire you cover the kiln, keeping covering and opening for three times until all the materials become black, then sprinkle water so that the material settles not to fly in the air
· Then after that pour the carbonised material  now called char on a clean surface and get a wire mesh to and get only the fine char without big particles 
· Then put the char in machine called the mixer and then pour binding substance to make the char bound together. the biding materials that can be used can be one of the following; molasses, cassava flour, clay, brown soil from aunt hills and many others however it was specified that molasses and cassava flour make the best charcoal
· After binding the char then you need a briquette machine which turns the char into briquettes or charcoal , they explained that there are two types of the briquette machine namely the electrical and the non-electrical 
· The machine has a plate  inside that determined the shapes you want to produce and it also has a top of around 5 kilograms that squeezes the char into the plate for proper shapes
· From here the briquettes will be out in the required/preferred shapes ready for drying
· Then you need a drying stand where the charcoal is exposed/spread/laid for drying and that this process of drying takes three days if there is enough sunshine
After all this explanation on how to make charcoal, Moses asked the people whether they can make the charcoal and the people said yes, he also asked them whether they can collect the wastes and the people said its very much possible, he told them he cannot take any coin form the Lejofonds if they do not like the business and the people replied that they have clearly understood and they like to do it
He then explained to them that since that are group they can also try division of labour where some people will be involved in production others in distribution and others in selling that charcoal
On understanding the different explanations, the group started asking some questions
· Rachael 
Rachael whether different forms of materials can be burnt together in the carbonisation process, this was explained that each material takes different time to be carbonised therefore it’s better to burn them separately for example maize cones can take longer that the banana leaves

· Rebecca
She asked the quantity of the binding material required in a given quantity of char and this was addressed that for full sack of char you can use tow kilograms of cassava flour if it’s the binder you have

Then Moses told the group that all questions will be addressed if the project is started because during the training everything will be demonstrated

Moses made a compliment to the people that the reason why Africans are poor is because we are not hard working, we look at only today not tomorrow and that we always like free things, he told them that this is very different with the whites

He told them that there is need for patience and that with time they will see the business giving them lots of money
He requested the people to always be considerate, look at only what they need other than going for luxuries, that in this way they will spend on only what they need 

He also told them that they must educated their children because education is very important and that with this initiative of making charcoal they can raise fees for their children
He told them that they must be very hard working and also reminded them that the project is for women to help their children go to school because he started the in initiative to help his sister go to school 

He told the people now up to them and that if other people have done it why not them? That if it has worked elsewhere why not here?
EFA does not want to waste the Lejofonds money by training the people and bringing the machines and then later they find that the machines are not used, but the people cleared this and said they are interested and they are willing to start the initiative

Moses also said that as he was coming he saw poultry farms and therefore the area has ready market because poultry farms are potential buyers of this charcoal, he said many come to his factory
Moses talked of one the required things as a plot of land where the activities will be carried out from and the members said that land is there

Moses also promised support to the group in future


END


