END OF YEAR SCHOOL REPORT 2014
The school academic year has come to the end and Iam happy to present this report to you. This report has been made to give a clear picture of how the school has progressed in this academic year. A lot has been done at the school with the help of our friends the Lejofonds organization.

1 SUPPORT BY THE LEJOFONDS.

The Lejofonds organization support has been spearheaded by Leo and Herma the Dutch Nationals who spent a lot of hours providing support and advice to ensure the following projects are successful at the school. The projects were carried out within this academic year with all funds got from the Dutch People.
Since the beginning of this year, the following developments were realized here at God’s glory Nursery and Primary school.

(i)Construction of the borehole within the school compound.

(ii)Roofing, plastering and making the floor for the P3- P5 Classroom Block.

(iii)The My Book Buddy  Programme, this involved buying of story books and bags for the children to read from home, making the cupboards for classes P1 –P7 where the books are kept at school.

(iv)Teachers tables and chairs for classes P3- P5 .

(v) Buying Mathematics books for the classes P3 – P7

(vi) Two classroom cupboards each for the classes P3 – P7

(vii)Four double Decker beds for the Boarding section. Two for the girls section and two for boys section.

(viii) The mosquito net for the girls to prevent spread of malaria.

(ix) One mattress for the boys’ dormitory. 

(x) Compensating the squatter to vacate the school land.

2 MAINTAINANCE

With all the above mentioned activities put in place by the Lejofonds, there is the important aspect of carrying out maintenance of all things put at the school to ensure that they can be used for a long time without being damaged. The maintenance of these things is the responsibility of the school. This means that the school has to put aside some funds to be able to do this effectively. Unfortunately this has not been so during this last term. The reason being that the operating budget of the school was tight and it was not possible to do proper maintaince of the school projects. The available funds were only used in shifting the squatter from the school land. All the money that was available was used in shifting the squatter to a new home.

3 SCHOOL FEES

The payment of the school fees has not been up to date; some of the parents have been able to clear all the school fees balances but there are those that have not yet cleared. The school has been operating on a deficit, due to outstanding school fees balances still with the parents. A lot of effort has been done to meet and talk to the parents to see that they pay all the schools fees but still there are so many that have not cleared. This has led to further financial problems encountered in the following:-

(a)  Paying teachers’ salaries.

(b)  Carrying out proper maintenance on the school properties.

4 SCHOLASTIC MATERIALS

The purchase of the scholastic materials has been not up-to-date. There have been less scholastic materials bought in third term because there was less money to fulfill this item in the proposed budget. The only money that was available was put on buying end of term final examinations and report cards.

5 ACADEMIC PERFORMANCES

The general performance of the pupils was not satisfactory. In terms of percentage, about 60% have improved their performance, the rest need a lot of assistance so that their performance can be improved. 

The performance of the children has been affected partly due to the way parents have failed to raise school fees in time. The teachers’ welfare has been affected so much in that the teachers get their salaries late and this partly affects their performance towards the children.

6 CO-OPERATIONS AMONG THE COMMUNITY, PARENTS AND THE SCHOOL.

There has been co- operation between the community, parents and the school. There are still many of our parents who have maintained co- operation for all these years. It is the same parents who have shown co-operation and have offered support in various ways. It is a great responsibility of the school to see that more parents are involved in advertising the school.

The Goat to Goat project supported by the Lejofonds, is one reason why some parents are still having their children in the school. As a school I hope that the goat to goat project is one of the ways driving more parents to bring more children to the school I wish more parents joined this project so that they can solve their school fees problems.                                                                              

7 MY BOOK BUDDY PROGRAMME.

The My Book Buddy project is another programme that is so unique in the community and the parents have been   slow in embracing but big percentage pupils   have   improved in reading capability. I can estimate that about 60% percent of the children can be able to read many of the story books.

The reading competition done on the speech day shown that this could be another way of improving the reading by awarding prizes in small categories so that the pupils can understand the importance of reading fluently. The competition could be the best way of improving the reading ability of these children.

8 P7 FAREWELL- PARTY 

A party was held by the parents, the teachers and P7 candidates to thank them for completing their primary years at school. This occasion was very important to the remaining pupils to work hard so that they are also granted such a wonderful occasion at the end of the P7 academic year. The party was supposed to include gifts certificate for outstanding pupils due to financial stress it was not possible to offer such to the pupils. At the end of it all, the party ended well and the candidates appreciated.

9 ACCOUNT OPENING.

A lot of effort has been done to see that the school gets its school account so that the school funds can be kept in a separate account from that of the proprietor/Director. There have been some requirements that have not yet been finalized at the District that is why there has been a delay.

10 THE SPEECH – DAY

The speech- day was held at the school to mark the end of the academic year. The speech day was held on 27 Nov, 2014, and was well attended by the parents. The parents have the great interest seeing how their children perform on stage on various activities.

During the speech day, it was realized that the school still lacks its own things to be used by the pupils so that the function becomes quite colorful. Here are some of them.

1 Drum

2 Dancing costumes.

11 INFRASTRUCTURES AT THE SCHOOL

With the help got from our friends the Lejofonds, the school has the hope of improving greatly now and in future.

CONCLUSION

In this report, I wish to thank the parents who have been outstanding in paying school fees, the school management committee for their advice and support.

Lastly, I wish to extend my appreciation to the Lejofonds organization, Leo & Herma in particular for having keen interest in all activities that are going on here at God’s Glory. They have been so close to any progress that is taking place at the school and are ready to offer advice. The long hours they are spending in looking for funds to see that all developments done at school are well funded is greatly appreciated.

Best Regards

Munyana Stephen Sseruwagi

Director/Headteacher

Important

The financial report for the month of November will be forwarded to you in two days as I make the final calculations .

Sorry for the delay

